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Case Study: Cyfuture's Successful Partnership with 

Punjab & Sind Bank 

Punjab & Sind Bank, a prominent public sector bank in India, partnered with Cyfuture India Pvt. Ltd., 

a leading provider of IT infrastructure and managed services, to address their diverse technological 

needs and enhance their digital presence. This case study highlights how Cyfuture successfully 

delivered comprehensive solutions within the agreed time frame, aligning with Punjab & Sind Bank's 

requirements and contributing to their overall success. 

Punjab & Sind Bank, with its commitment to providing excellent banking services, recognized the 

importance of embracing technology to stay competitive in the digital era. They sought a reliable 

and experienced partner to address their IT infrastructure challenges, strengthen web hosting 

capabilities, perform vulnerability assessments, develop new applications, provide training, upgrade 

server infrastructure, and revamp their website in both English and Hindi. 

Cyfuture, with its proven expertise in IT infrastructure and managed services, emerged as the ideal 

partner for Punjab & Sind Bank. Cyfuture understood the bank's vision for technological 

transformation and embarked on a strategic collaboration to deliver tailored solutions within the 

designated time frame. 

With a comprehensive understanding of Punjab & Sind Bank's requirements, Cyfuture deployed its 

skilled professionals, advanced technologies, and industry best practices to fulfill the bank's 

technological objectives. They meticulously planned and executed the agreed scope of work, 

ensuring high-quality deliverables within the stipulated 42-month contract period, which also 

included a 6-month claim period. 

Through this case study, we will delve into the details of how Cyfuture successfully addressed Punjab 

& Sind Bank's IT infrastructure challenges, strengthened their web hosting capabilities, performed 

vulnerability assessments, developed new applications, provided training, upgraded server 

infrastructure, and revamped their website in both English and Hindi. The collaboration between 

Punjab & Sind Bank and Cyfuture exemplifies a successful partnership driven by a shared 

commitment to innovation, efficiency, and digital transformation. 
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Executive Summary 

 

Punjab & Sind Bank is a government-owned bank in India that was established in the year 1908. The 

bank has its headquarters in New Delhi, India. It is one of the oldest banks in the country and has a 

significant presence in the state of Punjab. 

Punjab & Sind Bank primarily operates in northern India, with a strong network of branches and 

ATMs in Punjab, Haryana, Delhi, and other neighboring states. Over the years, the bank has 

expanded its operations to various parts of the country, providing banking services to a wide range 

of customers. 

The bank offers a comprehensive range of financial products and services, including savings 

accounts, current accounts, fixed deposits, loans, credit cards, and various other banking facilities. It 

caters to the banking needs of individuals, corporates, small and medium enterprises (SMEs), and 

agricultural sectors. 

Punjab & Sind Bank is regulated by the Reserve Bank of India (RBI) and operates under the guidelines 

and policies set by the central bank. It is also listed on the Bombay Stock Exchange (BSE) and the 

National Stock Exchange (NSE), allowing investors to trade its shares. 

As a public sector bank, Punjab & Sind Bank is committed to promoting financial inclusion and 

serving the needs of various sections of society. It has implemented various government initiatives, 

such as the Pradhan Mantri Jan Dhan Yojana (PMJDY), to provide banking services to the unbanked 

population. 

Like other banks in India, Punjab & Sind Bank has embraced digital banking solutions and provides 

internet banking, mobile banking, and other online services to enhance customer convenience. It has 

also introduced innovative products and services to keep pace with the evolving banking landscape. 

Overall, Punjab & Sind Bank plays a crucial role in the Indian banking sector, contributing to the 

country's economic growth and development by providing financial services to a diverse set of 

customers. 
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Understanding the Requirement 

Punjab and Sind Bank's requirements from Cyfuture India Pvt. Ltd. included web server VPS hosting 

(DC and DR), annual maintenance for data centers and website, vulnerability assessment and 

penetration testing, new development work for PHP and ASP.NET, onsite training, VPS upgrade, and 

revamping the website in English and Hindi with a visual interface. Cyfuture provided customized 

solutions to meet these requirements effectively. 

Problem Statement 

Before collaborating with Cyfuture, Punjab & Sind Bank encountered several challenges regarding 

their IT infrastructure and web presence. These challenges encompassed outdated servers, limited 

web hosting capabilities, website vulnerabilities, and an obsolete user interface. 

Outdated servers: The bank's IT infrastructure comprised outdated servers that could not efficiently 

handle the growing demands of the organization. These servers might have been slow, prone to 

frequent breakdowns, and incapable of providing optimal performance. 

Limited web hosting capabilities: The bank faced limitations in terms of web hosting capabilities. 

This could have resulted in slower website loading times, restricted bandwidth, and inadequate 

storage space. Insufficient web hosting capabilities might have hindered the bank's ability to handle 

high traffic volumes and deliver a seamless online experience to its customers. 

Website vulnerabilities: The bank's website might have been vulnerable to security breaches and 

cyber-attacks due to outdated software, inadequate security measures, or unpatched vulnerabilities. 

These vulnerabilities could have exposed sensitive customer information and posed a risk to the 

bank's reputation. 

Outdated user interface: The user interface (UI) of the bank's web applications or online banking 

portal might have been outdated. An obsolete UI could have made it challenging for customers to 

navigate the website, access desired information, and carry out transactions smoothly. This could 

have resulted in a poor user experience and dissatisfaction among customers. 

To overcome these challenges, Punjab & Sind Bank decided to partner with Cyfuture, a company 

specializing in IT infrastructure solutions. Cyfuture helped the bank address these issues by 

implementing modern technologies, upgrading their servers, enhancing web hosting capabilities, 

strengthening security measures, and revamping the user interface. 

By partnering with Cyfuture, Punjab & Sind Bank aimed to improve their IT infrastructure's 

efficiency, enhance the performance and security of their website, and provide a better user 

experience to their customers. 
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Scope of Work 

The scope of work for the collaboration between Punjab & Sind Bank and Cyfuture included the 

following: 

Web server VPS Hosting (DC and DR): Cyfuture provided web server Virtual Private Server (VPS) 

hosting solutions for both the primary Data Center (DC) and the Disaster Recovery (DR) site. This 

involved setting up and managing virtual servers to host the bank's website and related applications. 

Annual Maintenance for DC, DR & Website: Cyfuture undertook the responsibility of annual 

maintenance for both the DC and DR infrastructure, ensuring their smooth operation and addressing 

any issues that might arise. Additionally, they provided maintenance services for the bank's website, 

ensuring its continuous availability and optimal performance. 

Vulnerability Assessment and Penetration Testing: Cyfuture conducted comprehensive vulnerability 

assessments and penetration testing to identify potential security weaknesses in the bank's IT 

infrastructure and web applications. This involved simulating real-world cyber-attacks to assess the 

system's resilience and implement necessary security measures. 

New Development work for PHP: Cyfuture undertook new development projects for the bank's web 

applications using the PHP programming language. This could involve creating new features, 

improving functionality, or enhancing the overall performance of the PHP-based applications. 

New Development work for ASP.NET: Cyfuture also performed new development tasks using the 

ASP.NET framework. They worked on developing and enhancing web applications using this 

technology, catering to specific requirements and objectives outlined by Punjab & Sind Bank. 

Onsite Training: Cyfuture provided onsite training sessions for the bank's IT staff, equipping them 

with the necessary knowledge and skills to manage and maintain the IT infrastructure effectively. 

These training sessions could cover various aspects such as server management, security practices, 

and troubleshooting techniques. 

Upgrade of VPS (DC and DR): Cyfuture carried out the upgrade of the Virtual Private Servers in both 

the primary DC and DR site. This involved implementing hardware and software upgrades to 

enhance the performance, scalability, and reliability of the servers. 

Revamping website (English & Hindi) with visual interface: Cyfuture undertook the task of 

revamping the bank's website with a focus on improving the user experience. This included 

redesigning the website's interface to provide a visually appealing and user-friendly experience in 

both English and Hindi languages. 

In summary, the scope of work involved a wide range of activities, including web server hosting, 

annual maintenance, security testing, new development work in PHP and ASP.NET, onsite training, 
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VPS upgrades, and revamping the website's interface in both English and Hindi. These efforts aimed 

to enhance the bank's IT infrastructure, security, and overall user experience. 

Additional Services:  

Cyfuture went beyond infrastructure provisioning and website development to deliver additional 

value-added services. These included: 

- Daily Updation of Websites: Cyfuture ensured that Punjab & Sind Bank's corporate website, and 

global websites were updated on a daily basis. This involved incorporating new content, 

announcements, and regulatory updates, thus keeping the websites current and relevant for users. 

- Dedicated Bandwidth: To facilitate smooth functioning and high-speed access to the websites, 

Cyfuture provided Punjab & Sind Bank with a dedicated bandwidth as per their requirement. This 

ensured fast and reliable connectivity for both internal and external users. 

Proposed Solution 

Cyfuture India Pvt. Ltd. approached the scope of work with meticulous planning and execution to 

provide Punjab & Sind Bank with optimal solutions. They leveraged cutting-edge technologies, 

deployed highly skilled professionals, and followed industry best practices to meet the client's 

requirements effectively. 

 

For web server VPS hosting, Cyfuture implemented a robust infrastructure in both the primary Data 

Center (DC) and Disaster Recovery (DR) site. They ensured reliable and scalable hosting solutions for 

the bank's website and applications, optimizing performance and availability. 

 

To address annual maintenance needs, Cyfuture developed a comprehensive maintenance plan for 

the DC, DR, and the website itself. This plan included regular monitoring, proactive troubleshooting, 

and timely updates to ensure smooth operations and minimize disruptions. 

 

In the area of security, Cyfuture conducted thorough Vulnerability Assessment and Penetration 

Testing (VAPT). They identified potential vulnerabilities in the bank's IT infrastructure and web 

applications and implemented effective security measures to protect against cyber threats. 

 

For new development work, Cyfuture undertook PHP and ASP.NET projects, focusing on enhancing 

functionality, improving performance, and meeting specific requirements of Punjab & Sind Bank. 

They employed experienced developers proficient in these programming languages to deliver high-

quality solutions. 

 

mailto:sales@cyfuture.com
http://www.cyfuture.com/


 
 

 
For more information please write to sales@cyfuture.com 

or visit www.cyfuture.com 

  

Copyright © 2015 All rights Reserved at Cyfuture India Pvt. Ltd. 

 

Cyfuture also provided onsite training sessions to the bank's IT staff. These training sessions 

equipped the staff with the necessary skills and knowledge to effectively manage and maintain the 

IT infrastructure, ensuring smooth operations and prompt issue resolution. 

 

In addition, Cyfuture facilitated the upgrade of VPS in both the primary DC and DR site, 

implementing hardware and software upgrades to enhance server performance, scalability, and 

reliability. 

 

Finally, Cyfuture revamped the bank's website by redesigning its user interface. They focused on 

creating a visually appealing and user-friendly experience in both English and Hindi languages, 

improving customer engagement and satisfaction. 

 

Overall, Cyfuture delivered comprehensive and tailored solutions to Punjab & Sind Bank, leveraging 

their expertise, technology infrastructure, and industry best practices. Their solutions addressed the 

challenges faced by the bank, resulting in improved IT infrastructure, enhanced security, efficient 

operations, and an enhanced user experience for the bank's customers. 

Duration of the Contract 

The collaboration between Cyfuture India Pvt. Ltd. and Punjab & Sind Bank had a duration of 42 

months, which included a 6-month claim period. This timeframe was established to facilitate the 

smooth implementation, testing, and monitoring of the solutions provided by Cyfuture, ensuring 

their effectiveness and compliance with the client's expectations. 

The initial phase of the contract involved detailed planning and scoping of the project requirements. 

This phase allowed both parties to align their objectives and establish clear timelines for each 

deliverable. Cyfuture's team worked closely with Punjab & Sind Bank to understand their specific 

needs and devise tailored solutions accordingly. 

Following the planning phase, the implementation of the solutions commenced. This included 

setting up the web server VPS hosting in both the primary Data Center (DC) and Disaster Recovery 

(DR) site, conducting vulnerability assessments and penetration testing, and carrying out new 

development work for PHP and ASP.NET. These tasks were executed in a systematic manner to 

ensure smooth progress and adherence to the agreed timeline. 

During the implementation phase, Cyfuture's team also provided onsite training sessions to the 

bank's IT staff. This allowed for knowledge transfer and skill enhancement, enabling the bank's 

personnel to effectively manage the IT infrastructure and utilize the implemented solutions. 

The duration of the contract also accounted for the annual maintenance of the DC, DR, and the 

website. This included regular monitoring, troubleshooting, and updates to maintain the optimal 

performance and security of the systems. 
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Towards the end of the contract, a claim period of 6 months was allocated. This period provided an 

opportunity for Punjab & Sind Bank to assess the implemented solutions and raise any concerns or 

issues they might have encountered. Cyfuture addressed these concerns promptly, ensuring that the 

solutions met the client's expectations. 

Overall, the 42-month duration of the contract, including the 6-month claim period, allowed for a 

comprehensive and well-managed collaboration between Cyfuture and Punjab & Sind Bank. It 

provided ample time for the successful implementation, testing, and monitoring of the solutions, 

ensuring their effectiveness and alignment with the client's requirements. 

Challenges Addressed 

Cyfuture's comprehensive services proved highly beneficial for Punjab & Sind Bank, enabling them to 

effectively overcome their technological challenges. As a result of their collaboration, the bank 

experienced several positive outcomes, including: 

Enhanced web hosting capabilities: The implementation of Cyfuture's web server Virtual Private 

Server (VPS) hosting solutions resulted in improved web hosting capabilities for Punjab & Sind Bank. 

The bank's website and applications were now hosted on robust and scalable virtual servers, 

ensuring faster loading times, increased bandwidth, and adequate storage space. This improvement 

led to a smoother online experience for the bank's customers. 

Improved security measures: Through thorough vulnerability assessment and penetration testing, 

Cyfuture helped Punjab & Sind Bank enhance their security measures. Identified vulnerabilities and 

weaknesses were addressed promptly, ensuring the protection of sensitive customer information 

and safeguarding the bank's reputation. The implementation of robust security measures minimized 

the risk of cyber threats and potential security breaches. 

Streamlined development work in PHP and ASP.NET: Cyfuture's expertise in PHP and ASP.NET 

development allowed Punjab & Sind Bank to streamline their development projects. The bank 

benefited from the creation of new features, improved functionality, and enhanced performance in 

their web applications. The utilization of modern programming languages and industry best practices 

contributed to the overall efficiency of the bank's digital platforms. 

Revamped website in English and Hindi: Cyfuture successfully revamped the bank's website, 

providing an updated and visually appealing interface. The redesigned website catered to both 

English and Hindi-speaking users, enhancing accessibility and customer engagement. The visually 

pleasing user interface improved navigation, making it easier for customers to find information and 

carry out transactions seamlessly. 

Thus Cyfuture's comprehensive services delivered significant results for Punjab & Sind Bank. The 

bank experienced enhanced web hosting capabilities, improved security measures through 

vulnerability assessment and penetration testing, streamlined development work in PHP and 
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ASP.NET, and a revamped website in both English and Hindi with a visually appealing user interface. 

These outcomes contributed to the bank's technological advancement and the overall satisfaction of 

their customers. 

Conclusion 

The successful collaboration between Cyfuture and Punjab & Sind Bank demonstrated Cyfuture's 

commitment to delivering comprehensive IT solutions. By addressing the specific needs of the bank, 

Cyfuture not only strengthened their IT infrastructure but also enhanced their digital presence and 

improved the overall user experience. This partnership resulted in significant improvements in the 

bank's operations and increased customer satisfaction. 

Through the implementation of advanced web server VPS hosting solutions, Cyfuture enabled 

Punjab & Sind Bank to overcome their challenges related to outdated servers and limited web 

hosting capabilities. The enhanced hosting capabilities provided faster website loading times, 

increased bandwidth, and improved storage capacity, ensuring a seamless online experience for 

customers. 

Cyfuture's thorough vulnerability assessment and penetration testing helped identify and address 

security vulnerabilities in the bank's IT infrastructure and web applications. This resulted in improved 

security measures, safeguarding sensitive customer information and protecting the bank's 

reputation from potential cyber threats. 

With their expertise in PHP and ASP.NET development, Cyfuture streamlined development work for 

Punjab & Sind Bank, enabling the creation of new features, improved functionality, and enhanced 

performance in their web applications. This contributed to the bank's operational efficiency and 

their ability to meet the evolving needs of their customers. 

Furthermore, the revamping of the bank's website in both English and Hindi languages, along with a 

visually appealing user interface, significantly improved the user experience. Customers could easily 

navigate the website, access information, and carry out transactions seamlessly, leading to increased 

satisfaction and engagement. 

Overall, the collaboration between Cyfuture and Punjab & Sind Bank brought about positive 

outcomes, including strengthened IT infrastructure, improved security measures, streamlined 

development work, and an enhanced digital presence. These improvements resulted in increased 

operational efficiency, customer satisfaction, and overall growth for the bank. Cyfuture's 

commitment to delivering comprehensive IT solutions demonstrated their expertise and ability to 

meet the specific needs of their clients. 
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About Cyfuture 

Cyfuture is a CMMI level 5 assessed and ISO 20000-1:2011 certified company. They have also 

achieved various other certifications, including PCI-DSS, SSAE 16 SOC II, ISO 27001:2013, ISO 

27017:2015, ISO 20000-9:2015, and ISO 9001:2015, among others. These certifications reflect their 

commitment to adhering to international standards and best practices, ensuring the highest levels of 

quality and security for their clients. 

Since 2001, Cyfuture has been empowering organizations of all sizes with innovative business 

solutions, resulting in enhanced performance and an improved brand image. Internationally 

renowned for their exceptional service standards, proficient management of IT infrastructure, and 

reliable corporate image, Cyfuture boasts a team of over 2000 passionate experts catering to the 

diverse requirements of businesses across sectors such as e-commerce, retail, information 

technology, software services, education, banking & finance, and government bodies. 

With a client-centric approach, Cyfuture seamlessly integrates their technical expertise with the 

unique business requirements of their clients, delivering desirable results within specified 

timeframes. Their vision is to provide an exceptional customer experience, and to uphold this 

commitment, they maintain rigorous performance metrics and consistently uphold high standards. 

Unrestricted by geographical boundaries or outdated business processes that hinder technological 

evolution, Cyfuture encourages the rapid adoption of state-of-the-art systems, ensuring clients are 

well-prepared for the future. Their overarching motto encapsulates this ethos: "Thinking Future, 

Moving Ahead." 

Cyfuture offers an extensive portfolio of next-generation services, including cloud and infrastructure 

solutions, big data and analytics, enterprise application services, business process services, AI, IoT, 

and consulting. These services are delivered by a skilled workforce of professionals, seamlessly 

addressing the unique needs of each business. With a strong emphasis on technological progress, 

Cyfuture operates modernized tier III data center facilities in Noida and Jaipur, India, equipped with 

state-of-the-art hardware to provide exceptional data center, outsourcing, and hosting solutions to 

their esteemed clients, utilizing their proprietary IVY method. Cyfuture's physical presence spans 

nine locations in India, the USA, and the UK. 

For more details, follow: 
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