cyfuture®

Thinking Future. Moving Ahead.

Case Study: Cyfuture's Successful Partnership with IOCL

IOCL (Indian Oil Corporation Limited) Bank, a prominent public sector bank in India, has established itself
as a trusted financial institution since its inception. With a strong presence nationwide and a wide range
of banking services, IOCL Bank caters to the diverse financial needs of millions of customers. Committed
to providing uninterrupted digital experiences, the bank has partnered with Cyfuture, a renowned IT
solutions provider, to strengthen and manage its online presence.

With a rich history and a legacy spanning several decades, IOCL Bank has built a robust branch network
across the country. This extensive network enables customers from various backgrounds to access a
comprehensive range of financial services. From savings and current accounts to loans, credit cards, and
investment options, IOCL Bank has positioned itself as a reliable and customer-centric institution,
ensuring the financial well-being of its customers.

Indian Qil Cororation Limited

IOCL Bank (Indian Oil Corporation Limited Bank) is a renowned public sector bank in India, known for its
commitment to providing exceptional financial services. With a history dating back to its establishment in
1906, IOCL Bank has established itself as a trusted financial institution with a strong presence across the
country. The bank's extensive branch network ensures that its services are accessible to customers from
various backgrounds and geographic locations.

IOCL Bank offers a comprehensive range of banking products and services to meet the diverse needs of its
customers. From basic savings and current accounts to loans, credit cards, and investment options, the bank
provides a wide array of financial solutions. IOCL Bank's focus on delivering personalized services and tailored
solutions reflects its dedication to customer satisfaction.

Recognizing the importance of digital innovation in today's world, IOCL Bank has made significant strides in
enhancing its online presence and embracing digital technologies. The bank's user-friendly website and
mobile banking app enable customers to conveniently access their accounts, make transactions, and avail
themselves of various services. IOCL Bank's digital initiatives also include features such as online fund
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transfers, bill payments, and simplified loan applications, providing customers with a seamless and
convenient banking experience.

IOCL Bank's customer-centric approach has earned it a loyal customer base over the years. The bank's
commitment to transparency, reliability, and financial inclusivity has been instrumental in its success. As IOCL
Bank continues to evolve in the digital age, it remains dedicated to serving its customers' financial needs
while staying at the forefront of technological advancements in the banking industry. With a strong focus on
customer satisfaction and technological innovation, IOCL Bank strives to provide a superior banking
experience to its customers and contribute to their financial well-being.

In the partnership between Cyfuture and IOCL, understanding the requirements played a crucial role.
Cyfuture engaged in extensive discussions to gain a deep understanding of IOCL's needs. This encompassed
developing multilingual websites to cater to IOCL's diverse user base, ensuring timely updates, and providing
a robust infrastructure with advanced security measures. By thoroughly comprehending IOCL's requirements,
Cyfuture delivered customized solutions that enhanced the online experience, improved accessibility, and
fortified security. The collaborative approach fostered effective communication and successful project
execution, enabling IOCL to achieve its digital objectives effectively.

IOCL Bank (Indian Qil Corporation Limited Bank) faced several challenges related to their online presence,
including:

Multilingual Website Requirements: To cater to their diverse customer base, IOCL Bank needed to have a
corporate website and foreign center websites available in multiple languages, including English, Hindi, and
other regional languages. Accurately translating the content and ensuring a consistent user experience across
different languages posed a significant challenge. The bank had to ensure linguistic integrity and cultural
relevance while providing a seamless browsing experience for users in different languages. Implementing
effective translation processes and paying careful attention to cultural nuances were essential to meet the
needs of their multilingual audience.

Website Maintenance: IOCL Bank required regular updates and maintenance for their corporate website,
regional websites, and other online platforms. Managing multiple websites simultaneously and ensuring the
accuracy and timeliness of updates proved to be a complex task. Efficient systems and processes were
necessary to streamline website maintenance effectively. The bank needed a well-structured approach to
handle content updates, bug fixes, and security patches across all their online platforms.
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Infrastructure Provisioning: IOCL Bank recognized the importance of having a robust infrastructure to support
their digital initiatives. They required dedicated servers, disaster recovery systems, and advanced security
measures to protect their websites from potential cyber threats. Building and maintaining the necessary
infrastructure involved substantial planning, investment, and coordination with IT experts. The bank aimed to
provide a stable and secure online environment for their customers, ensuring uninterrupted access to their
banking services.

To overcome these challenges, IOCL Bank sought the expertise of IT solutions providers like Cyfuture. They
collaborated with professionals experienced in website localization and multilingual capabilities to develop a
website that offered a consistent user experience across different languages, including English, Hindi, and
regional languages. They implemented efficient systems and processes for website maintenance, including
content management systems and automated update mechanisms. Additionally, the bank invested in robust
infrastructure provisioning, ensuring dedicated servers, disaster recovery systems, and enhanced security
measures were in place to safeguard their online platforms. By addressing these challenges strategically, IOCL
Bank successfully enhanced their online presence, providing seamless digital experiences to their diverse
customer base.

IOCL Bank entrusted Cyfuture with a comprehensive scope of work that included the development,
maintenance, and hosting of the Indane.co.in website and the transparency portal. These portals were
designed for the consumers, distributors, and Indian Oil officers who interact with them. The transparency
portal was hosted at Indian Oil premises and served as a platform to ensure transparency in operations. The
scope of work encompassed the following:

Development, Maintenance, and Hosting of Indane.co.in: Cyfuture was responsible for the development,
maintenance, and hosting of the Indane.co.in website. This website played a crucial role in providing
information and services to consumers and distributors of LPG. Cyfuture ensured that the website was user-
friendly, visually appealing, and capable of handling both static and dynamic content.

Development, Maintenance, and Hosting of Transparency Portal: The transparency portal, hosted at Indian
Oil premises, was a key component of the scope of work. Cyfuture was responsible for its development,
maintenance, and hosting. The transparency portal aimed to enhance transparency in the operations of I0CL
Bank and provided a platform for Indian Qil officers to interact with consumers and distributors. It facilitated
efficient communication, streamlined processes, and promoted trust and transparency in the organization.

Integration of Existing Portals: Cyfuture's scope of work also included linking and integrating existing portals
within IOCL Bank through a common interface. This integration aimed to enhance accessibility and streamline
user experience by providing a centralized platform to access multiple portals within the organization.
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Resources at IOCL Premises: As part of the scope of work, Cyfuture allocated resources at IOCL premises. As
per the Bill of Quantities (BOQ), two resources were assigned to be posted on-site. Additionally, out of the
ten resources required, three developers were stationed at the IOCL premises to ensure effective
coordination and seamless execution of the project.

Payment Schedule: The payment schedule was prorated on a quarterly basis and contingent upon the
submission and verification of bills. All payments were to be made at the end of each quarter.

Security Deposit / Performance Bank Guarantee: A security deposit or performance bank guarantee
equivalent to 10% of the total value of the Purchase Order was required to be provided. This deposit or
guarantee served as a measure of assurance for the satisfactory completion of the scope of work.

Compliance with Terms and Conditions: All other terms and conditions specified in the tender document and
the reference tender order were to be complied with. The purchase order enclosed with the communication
needed to be duly signed, stamped, and returned within seven days as a mark of acceptance.

The scope of work provided a clear outline of the tasks and responsibilities assigned to Cyfuture for the
development, maintenance, and hosting of the Indane.co.in website, the transparency portal, and the
integration of existing portals within IOCL Bank. By successfully executing the scope of work, Cyfuture
contributed to enhancing the digital presence and operational efficiency of IOCL Bank.

Cyfuture delivered comprehensive solutions to address IOCL's challenges:

Multilingual Website Development: Recognizing the need to cater to IOCL's diverse customer base, Cyfuture
undertook the design, development, and maintenance of IOCL's corporate website, Indane.co.in, and the
transparency portal in multiple languages. They ensured that the websites were available in English, Hindi,
and other regional languages, allowing IOCL to effectively communicate with their customers across different
regions. Cyfuture paid careful attention to linguistic integrity, cultural relevance, and user experience,
resulting in websites that resonated with IOCL's target audience.

Website Maintenance and Hosting: Cyfuture assumed the responsibility of maintaining and hosting
Indane.co.in and the transparency portal. They provided regular updates, ensured the accuracy and relevancy
of content, and implemented robust hosting solutions to ensure high availability and optimal performance.
By efficiently managing these websites, Cyfuture enabled IOCL to provide seamless digital experiences to
their consumers, distributors, and officers.

Integration of Existing Portals: As part of their solution, Cyfuture integrated existing portals within IOCL,
ensuring a unified and seamless user experience. By linking and accessing these portals through a common
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interface, IOCL could streamline access to information and services, improving efficiency and convenience for
users.

Infrastructure Provisioning: Cyfuture provided IOCL with a robust infrastructure to support their digital
initiatives. This included a dedicated primary server equipped with necessary software and security measures
to ensure smooth operations and protect against cyber threats. They also implemented a disaster recovery
system to ensure business continuity in the event of system failures or data loss. Additionally, Cyfuture
deployed advanced security measures such as firewalls, intrusion prevention systems, and web application
firewalls to safeguard IOCL's digital assets.

The successful partnership between Cyfuture and I0CL extended over a duration of three years,
characterized by a commitment to professionalism and adherence to agreed-upon timelines. Cyfuture
consistently demonstrated their expertise and dedication, ensuring the smooth execution of their services
throughout the contract period. With a focus on delivering high-quality solutions and timely deliverables,
Cyfuture strengthened the trust and confidence of IOCL, establishing themselves as a reliable and trusted
technology partner. This long-term collaboration exemplified the mutual understanding and shared vision
between the two organizations, resulting in a fruitful and enduring relationship.

The partnership between Cyfuture and IOCL yielded significant results:

Enhanced User Experience: Cyfuture's efforts in revamping IOCL's website and transparency portal improved
the overall user experience. The redesigned portals were user-friendly, visually appealing, and provided a
seamless browsing experience. Customers, distributors, and IOCL officers could easily navigate the portals to
access information, services, and interact with each other. The inclusion of static and dynamic pages ensured
that the portals offered a comprehensive range of features and functionalities.

Integration of Existing Portals: Cyfuture successfully integrated existing portals within IOCL into a single,
unified interface. This streamlined access for users and facilitated efficient navigation across different portals.
The consolidation of portals simplified user interactions and provided a cohesive experience across various
platforms.

Timely Updates and Maintenance: Cyfuture's dedicated team ensured that the portals were regularly
updated with new content, announcements, and regulatory information. By promptly incorporating changes
and maintaining the portals, Cyfuture ensured that users had access to accurate and up-to-date information.
Regular maintenance activities helped to optimize the portals' performance, minimize downtime, and
provide a seamless user experience.
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Secure and Reliable Infrastructure: Cyfuture's provision of a dedicated primary server, disaster recovery
system, and advanced security measures enhanced the infrastructure supporting IOCL's portals. The
dedicated server ensured high availability and optimal performance, enabling users to access the portals
without interruption. The disaster recovery system provided a safety net in case of system failures, ensuring
business continuity. The implementation of firewall, IPS, and WAF solutions strengthened the security of the
portals, safeguarding them against cyber threats and unauthorized access.

Through their collaboration, Cyfuture successfully delivered a solution that enhanced the user experience,
integrated existing portals, ensured timely updates and maintenance, and provided a secure and reliable
infrastructure. These results empowered IOCL to efficiently serve its customers, distributors, and officers,
fostering transparency and facilitating seamless interactions within the LPG ecosystem.

The collaboration between Cyfuture and I0CL has been highly successful, yielding transformative outcomes
and empowering IOCL to excel in the digital realm. Through their expertise in web design, development,
infrastructure provisioning, and additional services, Cyfuture has enabled IOCL to provide a seamless and
user-friendly online experience for consumers, distributors, and I0CL officers.

By revamping the websites and incorporating captivating aesthetics and intuitive interfaces, Cyfuture has
ensured that users can effortlessly engage with IOCL's digital platforms. The multilingual capabilities
implemented by Cyfuture, including English, Hindi, and Marathi, have transcended language barriers,
fostering inclusivity and enabling users to access critical information and services in their preferred
languages.

Cyfuture's commitment to regular updates and maintenance has kept IOCL's websites up-to-date, ensuring
that users always have access to accurate and relevant information. This dedication to timeliness has
fostered trust and reliability among users, enhancing their overall experience.

The robust infrastructure provided by Cyfuture, including the dedicated data center primary server and
advanced security measures, has fortified IOCL's digital assets. The implementation of firewall, IPS, and WAF
solutions has protected IOCL's websites from potential threats, ensuring the security and confidentiality of
user data. Additionally, the disaster recovery system with server replication has ensured high availability and
uninterrupted access to online services, mitigating the impact of disruptions.

With Cyfuture as a trusted technology partner, IOCL has gained the necessary tools and expertise to navigate
the digital landscape successfully. This collaboration has facilitated enhanced customer engagement,
improved accessibility through multilingual capabilities, and strengthened security measures. As a result,
IOCL has solidified its position as a customer-centric organization in the digital realm, delivering seamless
experiences and fostering trust among its stakeholders.
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Cyfuture is a CMMI level 5 assessed and ISO 20000-1:2011 certified company. They have also achieved
various other certifications, including PCI-DSS, SSAE 16 SOC Il, ISO 27001:2013, ISO 27017:2015, I1SO
20000-9:2015, and ISO 9001:2015, among others. These certifications reflect their commitment to
adhering to international standards and best practices, ensuring the highest levels of quality and
security for their clients.

Since 2001, Cyfuture has been empowering organizations of all sizes with innovative business solutions,
resulting in enhanced performance and an improved brand image. Internationally renowned for their
exceptional service standards, proficient management of IT infrastructure, and reliable corporate image,
Cyfuture boasts a team of over 2000 passionate experts catering to the diverse requirements of
businesses across sectors such as e-commerce, retail, information technology, software services,
education, banking & finance, and government bodies.

With a client-centric approach, Cyfuture seamlessly integrates their technical expertise with the unique
business requirements of their clients, delivering desirable results within specified timeframes. Their
vision is to provide an exceptional customer experience, and to uphold this commitment, they maintain
rigorous performance metrics and consistently uphold high standards. Unrestricted by geographical
boundaries or outdated business processes that hinder technological evolution, Cyfuture encourages
the rapid adoption of state-of-the-art systems, ensuring clients are well-prepared for the future. Their
overarching motto encapsulates this ethos: "Thinking Future, Moving Ahead."

Cyfuture offers an extensive portfolio of next-generation services, including cloud and infrastructure
solutions, big data and analytics, enterprise application services, business process services, Al, loT, and
consulting. These services are delivered by a skilled workforce of professionals, seamlessly addressing
the unique needs of each business. With a strong emphasis on technological progress, Cyfuture operates
modernized tier lll data center facilities in Noida and Jaipur, India, equipped with state-of-the-art
hardware to provide exceptional data center, outsourcing, and hosting solutions to their esteemed
clients, utilizing their proprietary IVY method. Cyfuture's physical presence spans nine locations in India,
the USA, and the UK.
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