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Case Study: Cyfuture Offered Exemplary IT 

Services to Gail Gas Limited 

This case study showcases the successful collaboration between Cyfuture, a renowned 

cloud and IT service provider, and Gail Gas Limited, a prominent player in the natural gas 

industry. Recognizing the need for a transformative solution to overcome operational 

challenges and drive growth, Gail Gas Limited turned to Cyfuture for its expertise in cloud 

technologies. 

Cyfuture's partnership with Gail Gas Limited brought about a revolution in its operations. 

Through the implementation of innovative cloud solutions, Gail Gas Limited witnessed 

significant enhancements in various critical aspects of its business. 

Efficiency was a key focus area for Gail Gas Limited. By leveraging Cyfuture's cutting-edge 

technologies, they were able to streamline their processes, optimize workflows, and improve 

overall productivity. The cloud infrastructure provided seamless access to data, enabling 

faster decision-making and facilitating enhanced collaboration among teams. As a result, 

Gail Gas Limited experienced improved operational efficiency, enabling them to deliver 

exceptional services to its customers. 

Scalability and flexibility were critical requirements for Gail Gas Limited's growth strategy. 

Cyfuture's cloud solutions empowered them to scale their operations effortlessly. The flexible 

and elastic nature of the cloud infrastructure allowed Gail Gas Limited to adapt quickly to 

changing market demands and expand its services as needed. This newfound scalability 

provided Gail Gas Limited with a competitive edge, enabling them to seize new opportunities 

and stay ahead in a dynamic industry. 

Data security was a paramount concern for Gail Gas Limited. With the implementation of 

robust security measures by Cyfuture, including advanced encryption, multi-factor 

authentication, and firewalls, Gail Gas Limited achieved enhanced data protection. This 

instilled confidence among their customers and ensured compliance with industry 

regulations, further strengthening their reputation as a trustworthy and secure provider. 

Moreover, the adoption of Cyfuture's cloud solutions resulted in significant cost optimization 

for Gail Gas Limited. By eliminating the need for heavy hardware investments and reducing 

maintenance expenses, Gail Gas Limited achieved substantial cost savings. The pay-as-

you-go pricing model offered by the cloud infrastructure allowed them to scale their IT 

resources efficiently, aligning costs with actual usage and optimizing their overall IT 

expenditures. 

Hence, Cyfuture's expertise and cutting-edge cloud technologies played a pivotal role in 

revolutionizing Gail Gas Limited's operations. Through the adoption of innovative cloud 
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solutions, Gail Gas Limited achieved remarkable improvements in efficiency, scalability, 

security, and cost optimization. This successful partnership exemplifies the transformative 

power of cloud services in driving growth and enabling businesses to thrive in a competitive 

landscape. 

Understanding the Requirement 
 

In the case study, Cyfuture, a renowned cloud provider, partnered with Gail Gas Limited to 

drive operational excellence and growth. Gail Gas Limited faced challenges with its 

inefficient IT infrastructure, data security concerns, limited scalability, and the need for cost 

optimization. Cyfuture devised a comprehensive cloud solution tailored to Gail Gas Limited's 

needs. They seamlessly migrated Gail Gas Limited's IT infrastructure and data to the cloud, 

ensuring scalability, security, and cost savings. The partnership resulted in improved 

operational efficiency, enhanced security and compliance, scalability, and significant cost 

optimization for Gail Gas Limited. This case study showcases how Cyfuture's expertise in 

cloud services empowered Gail Gas Limited to achieve remarkable improvements and 

success in their industry. 

 

About the Client 

 

Gail Gas Limited is a prominent company operating in the natural gas industry. It is a 

subsidiary of GAIL (India) Limited, which is India's leading natural gas company and a 

member of the prestigious Fortune 500. Gail Gas Limited specializes in the distribution and 

marketing of natural gas and is dedicated to delivering clean and sustainable energy 

solutions to various sectors. 

As a key player in the natural gas sector, Gail Gas Limited has established a strong 

presence in India's energy landscape. The company operates an extensive network of 

pipelines, infrastructure, and distribution networks, enabling the efficient transportation and 

supply of natural gas to diverse consumer segments. Gail Gas Limited plays a crucial role in 

promoting the usage of natural gas as a cleaner alternative to traditional fossil fuels, thereby 

contributing to a greener and more sustainable future. 
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One of the key strengths of Gail Gas Limited lies in its comprehensive and integrated 

approach to the natural gas value chain. The company is involved in various activities such 

as sourcing, processing, transmission, and distribution of natural gas, ensuring a seamless 

and reliable supply to its customers. By leveraging advanced technologies and industry best 

practices, Gail Gas Limited ensures the safe and efficient delivery of natural gas across its 

operational areas. 

Gail Gas Limited serves a wide range of customer segments, including industrial, 

commercial, and residential sectors. The company provides natural gas solutions to 

industries such as manufacturing, power generation, hospitality, healthcare, and 

transportation. By offering a clean and cost-effective energy source, Gail Gas Limited helps 

businesses reduce their carbon footprint and enhance operational efficiency. 

In addition to its focus on natural gas distribution, Gail Gas Limited is committed to 

innovation and exploring new avenues in the energy sector. The company actively seeks 

opportunities to diversify its portfolio by venturing into emerging areas such as compressed 

natural gas (CNG) for transportation, piped natural gas (PNG) for households and 

commercial establishments, and renewable energy solutions. 

Gail Gas Limited places a strong emphasis on safety, reliability, and customer satisfaction. 

The company adheres to stringent quality standards and employs robust safety protocols to 

ensure the secure handling and distribution of natural gas. With a customer-centric 

approach, Gail Gas Limited strives to provide efficient and responsive services, meeting the 

evolving energy needs of its customers. 

Hence, Gail Gas Limited is a dynamic and forward-thinking company that plays a vital role in 

the growth and development of India's natural gas sector. With its extensive infrastructure, 

commitment to sustainability, and customer-focused approach, Gail Gas Limited continues 

to be a trusted provider of clean and reliable energy solutions, driving India's transition 

towards a greener and more sustainable future. 

Problem Statement 

1. Inefficient IT Infrastructure 

Gail Gas Limited encountered challenges with its existing IT infrastructure, which proved to 

be inefficient and incapable of meeting the growing demands of the business. The 

infrastructure lacked scalability, hindering the organization's ability to handle the increasing 

volume of data efficiently. This resulted in reduced operational efficiency and limited 

capabilities to support business expansion. 

2. Data Security Concerns 

As a company handling sensitive customer and operational data, Gail Gas Limited faced 

significant data security concerns. Protecting this valuable information was crucial to 
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maintaining customer trust and complying with regulatory requirements. The organization 

required a robust and secure infrastructure that could ensure the confidentiality, integrity, 

and availability of its critical data assets. 

3. Limited Scalability 

Gail Gas Limited had ambitious growth plans and aimed to expand its operations to serve a 

larger customer base. However, their existing IT setup lacked the necessary scalability to 

accommodate this expansion effectively. This limitation posed challenges in terms of 

accommodating new customers, scaling up infrastructure resources, and meeting the 

increasing demands of the business. 

4. Cost Optimization 

Gail Gas Limited recognized the need to optimize its IT costs to enhance operational 

efficiency and financial performance. The company aimed to reduce hardware investments, 

maintenance expenses, and overall operational expenditures associated with its IT 

infrastructure. By optimizing costs, Gail Gas Limited could allocate resources more 

effectively and redirect funds to strategic initiatives that would drive business growth. 

Addressing these challenges required a comprehensive and transformative approach to Gail 

Gas Limited's IT infrastructure. By partnering with Cyfuture, a leading cloud and IT service 

provider, Gail Gas Limited embarked on a journey towards overcoming these obstacles and 

achieving operational excellence. 

Scope of Work 

1. Assessment and Planning 

● Conduct a detailed assessment of Gail Gas Limited's existing IT infrastructure, 

including hardware, software, and networking components. 

● Identify pain points, challenges, and areas of improvement in terms of scalability, 

security, and efficiency. 

● Collaborate with Gail Gas Limited's IT team and stakeholders to understand their 

specific requirements and business objectives. 

● Develop a comprehensive plan for implementing cloud solutions tailored to Gail Gas 

Limited's needs. 

2. Cloud Migration and Deployment 

● Design and implement a hybrid cloud architecture, combining public and private 

cloud solutions to maximize flexibility, scalability, and security. 

● Migrate Gail Gas Limited's critical applications, databases, and infrastructure to the 

cloud with minimal disruption to operations. 
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● Ensure seamless integration between the on-premises infrastructure and the cloud 

environment. 

● Implement robust security measures, including encryption, access controls, and 

threat detection systems, to protect sensitive data. 

3. Infrastructure Optimization 

● Optimize Gail Gas Limited's cloud infrastructure to enhance performance, scalability, 

and cost efficiency. 

● Implement auto-scaling capabilities to accommodate fluctuations in demand and 

ensure optimal resource utilization. 

● Fine-tune the cloud environment to achieve optimal application performance and 

reduce latency. 

● Conduct regular performance monitoring and optimization to proactively identify and 

resolve any issues. 

4. Data Management and Backup 

● Establish robust data management practices, including data classification, storage, 

and backup strategies. 

● Implement data backup and disaster recovery mechanisms to ensure business 

continuity in the event of system failures or data loss. 

● Develop data retention policies and compliance measures to meet regulatory 

requirements. 

5. Security and Compliance 

● Strengthen the security posture of Gail Gas Limited's IT infrastructure by 

implementing advanced security controls and monitoring systems. 

● Conduct regular vulnerability assessments and penetration testing to identify and 

address any potential security risks. 

● Ensure compliance with relevant industry standards and regulations, such as data 

protection and privacy laws. 

6. Training and Support 

● Provide comprehensive training to Gail Gas Limited's IT team and end-users on 

managing and utilizing the cloud environment effectively. 

● Offer ongoing technical support and assistance to address any issues or concerns 

that may arise. 

● Stay updated with the latest advancements in cloud technologies and proactively 

suggest improvements and enhancements to Gail Gas Limited's infrastructure. 

7. Project Management 
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● Assign a dedicated project manager to oversee the implementation process, ensure 

timely delivery, and manage communication between Cyfuture and Gail Gas Limited. 

● Maintain regular communication and status updates to keep all stakeholders 

informed about the progress of the project. 

● Adhere to agreed-upon timelines, milestones, and deliverables outlined in the project 

plan. 

● The scope of work outlined above provides a comprehensive roadmap for Cyfuture's 

engagement with Gail Gas Limited, ensuring the successful implementation of cloud 

solutions and addressing the specific needs and challenges of the organization. 

Proposed Solution 

Cyfuture's proposed comprehensive cloud solution for Gail Gas Limited was specifically 

tailored to address their unique requirements and challenges. The key elements of the 

solution encompassed the following: 

 

1. Migration to Cloud: With careful planning and execution, Cyfuture seamlessly migrated 

Gail Gas Limited's entire IT infrastructure, applications, and data to the cloud. This migration 

process was carried out with precision to ensure minimal disruption to their day-to-day 

operations. By adopting a meticulous approach, Cyfuture ensured that the migration resulted 

in maximum uptime and had minimal impact on Gail Gas Limited's business continuity. 

 

2. Scalable and Secure Infrastructure: Cyfuture deployed a robust and scalable cloud 

infrastructure for Gail Gas Limited. This empowered them to effortlessly scale their 

operations based on fluctuating demand, thereby enabling seamless service delivery to their 

customers. To ensure the utmost security of Gail Gas Limited's sensitive data, advanced 

security measures like encryption, multi-factor authentication, and firewalls were 

implemented. These measures bolstered the protection of their critical information from 

potential threats. 

 

3. Disaster Recovery and Business Continuity: Recognizing the importance of business 

continuity, Cyfuture designed and implemented a comprehensive disaster recovery and 

business continuity plan for Gail Gas Limited. This plan ensured that even in the face of 

unforeseen disruptions or system failures, Gail Gas Limited's critical applications and data 

remained accessible. This minimized downtime and enabled uninterrupted service provision 

to their customers, thus safeguarding their operations. 

 

4. Cost Optimization: By leveraging the cloud infrastructure, Gail Gas Limited experienced 

significant cost savings. The need for heavy investments in expensive hardware was 

eliminated, leading to reduced maintenance costs. Additionally, the adoption of a pay-as-

you-go pricing model allowed Gail Gas Limited to scale its IT resources in a cost-effective 

manner. This optimized their overall IT expenditures, enabling them to allocate their financial 

resources more efficiently. 
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Hence, Cyfuture's comprehensive cloud solution for Gail Gas Limited encompassed the 

seamless migration to the cloud, the deployment of a scalable and secure infrastructure, the 

implementation of a robust disaster recovery and business continuity plan, and the 

achievement of cost optimization. This holistic approach facilitated Gail Gas Limited's 

transformation, enabling them to leverage the benefits of cloud technology to enhance their 

operational efficiency, security, scalability, and cost-effectiveness. 

Duration of the Contract 

The successful collaboration between Cyfuture and Gail Gas Limited extended over a 

duration of three years, marked by a firm commitment to professionalism and adherence to 

agreed-upon timelines. Cyfuture consistently demonstrated its expertise and unwavering 

dedication, ensuring the seamless implementation of its services throughout the contract 

period. With a resolute focus on delivering exceptional solutions and meeting deadlines, 

Cyfuture strengthened the trust and confidence of Gail Gas Limited, establishing itself as a 

reliable and trusted technology partner. This enduring partnership underscored the shared 

understanding and vision between the two organizations, culminating in a fruitful and long-

lasting relationship. 

Challenges Addressed 

Cyfuture provided Gail Gas Limited with a comprehensive cloud solution that addressed their 

specific requirements. The key components of the solution included: 

1. Cloud Infrastructure: Cyfuture deployed a robust and scalable cloud infrastructure 

tailored to Gail Gas Limited's needs. This allowed them to optimize their operations, improve 

resource utilization, and effectively manage their IT environment. 

2. Data Security and Compliance: Cyfuture implemented advanced security measures, 

including encryption, access controls, and regular security audits, to protect Gail Gas 

Limited's sensitive data. Compliance with industry regulations and standards was achieved, 

ensuring data privacy and instilling trust among customers. 

3. Scalability and Flexibility: The cloud infrastructure provided Gail Gas Limited with the 

ability to scale its operations seamlessly. They could easily adjust their resources and 

accommodate fluctuations in demand, ensuring uninterrupted service delivery and optimal 

performance. 

4. Disaster Recovery and Business Continuity: Cyfuture designed and implemented a 

robust disaster recovery and business continuity plan for Gail Gas Limited. This ensured that 

in the event of any disruptions or system failures, their critical applications and data would 

remain accessible, minimizing downtime and ensuring uninterrupted business operations. 

mailto:sales@cyfuture.com
http://www.cyfuture.com/


 
 

 

 
For more information please write to sales@cyfuture.com 

or visit www.cyfuture.com 

  

Copyright © 2015 All rights Reserved at Cyfuture India Pvt. Ltd. 

8 

Results and Benefits: 

1. Improved Operational Efficiency: Gail Gas Limited experienced a significant 

improvement in operational efficiency. The streamlined processes, faster data access, and 

enhanced collaboration facilitated by the cloud infrastructure resulted in increased 

productivity, reduced turnaround times, and improved customer service. 

2. Enhanced Security and Compliance: The robust security measures implemented by 

Cyfuture provided Gail Gas Limited with advanced data protection. Compliance with industry 

standards and regulations boosted customer confidence and strengthened the company's 

reputation. 

3. Scalability and Flexibility: The cloud infrastructure empowered Gail Gas Limited with the 

ability to scale its operations according to changing business needs. They could quickly 

respond to market demands, expand their services, and seize new opportunities for growth. 

4. Cost Optimization: By adopting cloud services, Gail Gas Limited achieved significant 

cost savings. They eliminated the need for upfront hardware investments, reduced 

maintenance costs, and optimized their overall IT expenditures. The pay-as-you-go pricing 

model allowed them to align costs with actual resource usage, ensuring cost efficiency and 

financial flexibility. 

Henceforth, the solution provided by Cyfuture transformed Gail Gas Limited's operations, 

delivering tangible benefits in terms of efficiency, security, scalability, and cost optimization. 

Conclusion 

The partnership between Cyfuture and Gail Gas Limited stands as a testament to the 

transformative impact that embracing cloud services can have on the natural gas industry. 

By collaborating closely and leveraging the expertise of Cyfuture, Gail Gas Limited 

experienced a remarkable journey of operational transformation, unlocking numerous 

benefits that propelled them toward success. 

With the implementation of a tailored cloud solution, Gail Gas Limited witnessed a significant 

improvement in its operational efficiency. The adoption of cutting-edge technologies and 

innovative approaches streamlined their processes, enabling them to deliver seamless and 

prompt services to their customers. This increased efficiency not only enhanced customer 

satisfaction but also contributed to Gail Gas Limited's overall productivity and growth. 

Moreover, the partnership with Cyfuture provided Gail Gas Limited with robust security 

measures, safeguarding their valuable assets and operational data. By leveraging advanced 

encryption techniques, multi-factor authentication, and other security protocols, Gail Gas 

Limited could confidently protect sensitive information, earning the trust and loyalty of its 

stakeholders. 
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Scalability emerged as another key advantage for Gail Gas Limited. With the cloud 

infrastructure in place, they gained the ability to scale their resources dynamically, catering 

to fluctuating demands and ensuring uninterrupted service delivery. This flexibility 

empowered Gail Gas Limited to adapt swiftly to market changes and customer expectations, 

positioning them as a nimble and responsive player in the competitive natural gas industry. 

The partnership also yielded significant cost savings for Gail Gas Limited. By eliminating the 

need for upfront hardware investments and reducing maintenance expenses, Gail Gas 

Limited enjoyed substantial financial benefits. These cost savings allowed them to redirect 

resources towards strategic initiatives, innovation, and delivering enhanced value to their 

customers. 

The partnership between Cyfuture and Gail Gas Limited demonstrates how embracing cloud 

services can catalyze transformation in the natural gas industry. By harnessing the power of 

a tailored cloud solution, Gail Gas Limited experienced improved operational efficiency, 

enhanced security, scalability, and substantial cost savings.  

Cyfuture's expertise, coupled with its cutting-edge technologies, played a pivotal role in 

empowering Gail Gas Limited to deliver exceptional services and remain at the forefront of 

the ever-evolving natural gas landscape. This partnership serves as a shining example of 

how collaboration between technology providers and industry players can drive innovation 

and pave the way for a prosperous future in the natural gas sector. 

About Cyfuture 

Cyfuture is a CMMI level 5 assessed and ISO 20000-1:2011 certified company. They have 

also achieved various other certifications, including PCI-DSS, SSAE 16 SOC II, ISO 

27001:2013, ISO 27017:2015, ISO 20000-9:2015, and ISO 9001:2015, among others. 

These certifications reflect their commitment to adhering to international standards and best 

practices, ensuring the highest levels of quality and security for their clients. 

Since 2001, Cyfuture has been empowering organizations of all sizes with innovative 

business solutions, resulting in enhanced performance and an improved brand image. 

Internationally renowned for their exceptional service standards, proficient management of IT 

infrastructure, and reliable corporate image, Cyfuture boasts a team of over 2000 passionate 

experts catering to the diverse requirements of businesses across sectors such as e-

commerce, retail, information technology, software services, education, banking & finance, 

and government bodies. 

With a client-centric approach, Cyfuture seamlessly integrates its technical expertise with the 

unique business requirements of its clients, delivering desirable results within specified 

timeframes. Their vision is to provide an exceptional customer experience and to uphold this 

commitment, they maintain rigorous performance metrics and consistently uphold high 

standards.  
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Unrestricted by geographical boundaries or outdated business processes that hinder 

technological evolution, Cyfuture encourages the rapid adoption of state-of-the-art systems, 

ensuring clients are well-prepared for the future. Their overarching motto encapsulates this 

ethos: "Thinking Future, Moving Ahead." 

Cyfuture offers an extensive portfolio of next-generation services, including cloud and 

infrastructure solutions, big data and analytics, enterprise application services, business 

process services, AI, IoT, and consulting. These services are delivered by a skilled 

workforce of professionals, seamlessly addressing the unique needs of each business. With 

a strong emphasis on technological progress, Cyfuture operates modernized tier III data 

center facilities in Noida and Jaipur, India, equipped with state-of-the-art hardware to provide 

exceptional data center, outsourcing, and hosting solutions to their esteemed clients, utilizing 

their proprietary IVY method. Cyfuture's physical presence spans nine locations in India, the 

USA, and the UK. 

For more details, follow: 
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